
Tourism Development 
Fund | Transforming 
Saudi's Travel 
Investment Landscape
In the heart of the Arabian Peninsula, Saudi Arabia unfurls its tales, ancient and new, 
beckoning the world to partake in its unfolding narrative. The Tourism Development 
Fund stands as a beacon, illuminating the path for foreign investments and nurturing 
the blossoming local sector.



The Challenge
Dance of Diverse Investment Desires

The Tourism Development Fund, established by Royal Decree in June 
2020, faced an intricate challenge. Whilst pivotal in spotlighting foreign 
investment opportunities, TDF needed to romance diverse investor 
personas across the investment spectrum.

Each stakeholder, from international magnates to local entrepreneurs, 
brought unique aspirations and investment dreams. The fundamental 
challenge was crafting a digital realm that resonates with individual 
investor heartbeats whilst echoing the grandeur of Saudi Arabia's 
Vision 2030.
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International 
Magnates

Seeking large-scale tourism 
investment opportunities aligned 
with global hospitality trends and 
strategic market positioning.
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Local 
Entrepreneurs

Passionate about developing 
authentic Saudi tourism 
experiences whilst building 
sustainable local business 

ventures.
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Strategic Partners

Looking for collaborative opportunities that blend international 

expertise with local market knowledge and cultural authenticity.

Talk To Our Expert Now!

https://www.centricdxb.com/contact-us


Centric's Strategic Solution
Centric, inspired by the allure of Saudi's vast deserts and rich heritage, embarked on a transformative digital journey. Through intimate 

stakeholder dialogues, we delved deep into the heart of Saudi's tourism aspirations, crafting more than a website4an embodiment of investment 
dreams.

Deep Stakeholder 
Discovery

Conducted comprehensive interviews with 
diverse investor personas to understand 
unique motivations, investment criteria, 

and decision-making processes across 
international and local markets.

Adobe Experience 
Manager Integration

Leveraged AEM as our digital canvas, 
enabling sophisticated content 

management and intricate user journey 

orchestration tailored to individual 
investor personas and preferences.

Personalised Experience 
Architecture

Choreographed distinct user pathways for 
international magnates, local tycoons, and 

budding entrepreneurs, ensuring each 

interaction felt authentically Saudi whilst 
meeting specific investment needs.

Adobe Target Personalisation
Implemented advanced personalisation features, creating bespoke experiences that adapt dynamically to user behaviour, making every 

interaction feel like a meaningful conversation between trusted partners.

Explore Our Web Design & Development Services!

https://www.centricdxb.com/services/web-mobile-design-and-development


Services Delivered
Comprehensive Digital Transformation

UI/UX Design
Crafted intuitive, culturally-resonant 
interfaces that blend Saudi heritage 
with contemporary digital 

experiences. Every design element 
reflects the Kingdom's vision whilst 
ensuring seamless user navigation 
across diverse investor journeys.

Website 
Development
Built a robust, scalable platform 
using cutting-edge technology stack. 
The development prioritised 
performance, security, and flexibility 
to accommodate complex investor 

requirements and high-volume 
traffic expectations.

Personalisation
Implemented sophisticated personalisation algorithms that adapt content, 

recommendations, and user pathways based on investor profiles, behaviour 
patterns, and engagement history for truly bespoke experiences.

Explore Our Design Services!

https://www.centricdxb.com/services/design


Remarkable Outcomes
Renaissance

In a mere three months, a digital masterpiece was birthed. The TDF website, much like a newly penned classic, invited readers from far and wide. 

Investors, both local and foreign, were drawn into Saudi's embrace, contributing to a tourism renaissance.

3+
Dynamic Personas

Sophisticated user pathways designed for 
diverse investor types, each offering tailored 

content and investment opportunities.

1M+
Platform Sessions

Exceptional user engagement demonstrating 
strong market interest and effective digital 

experience design.

12K+
Investment Applications

Direct conversion of digital engagement into 
tangible investment interest, validating the 

platform's effectiveness.

View Our Work!

https://www.centricdxb.com/case-study


Transforming Saudi Arabia's Tourism 
Future
The Next Chapter Unfolds
The Tourism Development Fund's digital transformation represents 
more than technological advancement, it embodies Saudi Arabia's 
commitment to welcoming global investment whilst preserving 
cultural authenticity.

Through strategic partnership with Centric, TDF has successfully 
bridged traditional hospitality with digital innovation, creating 
pathways for sustainable tourism growth that honours the Kingdom's 
Vision 2030.

This case study demonstrates how thoughtful digital design can 
catalyse real-world economic impact, transforming investment 
landscapes and fostering international collaboration in one of the 
world's most dynamic emerging markets.

The digital realm we crafted wasn't merely functional, it became an 
embodiment of Saudi Arabia's tourism dreams, inviting the world 

to partake in the Kingdom's unfolding narrative.

Contact Us Now!

https://www.centricdxb.com/contact-us


Connect with Us!
Ready to transform your brand's digital presence? Partner with Centric to 
create impactful campaigns that resonate with your audience.

Visit Our Website

Address: 1801 Main St, Suite 1300, Houston, 
TX 77002

Email: hello@centricdxb.com Phone: +971 4 4487 321

https://www.centricdxb.com/
mailto:hello@centricdxb.com
tel:+971 4 4487 321

